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Summary of meeting 
Increase employment and economic opportunities working group 
Date:
   
17 March 2015 

 
Time:

Disabled Peoples Organisations only: 9:00am-10:00am 

Everyone:
10:00am-4:30pm 

Venue:   
Kingsgate Hotel, Hawkestone Street, Thorndon, Wellington 



Attendees: Government Agencies:

· Office for Disability Issues: Paul Dickey (Chair), Megan McCoy, Prasadi Dayatilake, 
Ministry of Education: Kathryn MacIver, Brian Coffey, JC Somers

· Ministry of Business, Innovation and Employment: Simon Cooke

· Ministry of Social Development: Anne Hawker, Scott Baldwin

Disabled People’s Organisations: 
· Deafblind: Merv Cox (supported by Cheryl and two runners)

· People First: Don Neal (supported by People First)

· Deaf Aotearoa: Lachlan Keating

· Ngati Kapo: Gaylene Te Rauna

· Balance: Andrea Bates

· Blind Citizens: Martine Abel-Williamson

· Disabled Persons Assembly: Rachel Noble

Advisors/Experts: 
· Parent to Parent: Jim Craig

· Disability Employment Forum: Grant Cleland

· Business New Zealand: Barbara Burton

· PSA: Amy Ross (for the morning only) 
NZSL interpreters: Fiona Love and Judith Reweti
Apologies: 

· ACC: Julie Shipton-Pasgaard


1. Pre-meeting of Disabled Peoples Organisations 
1.1. Disabled Peoples Organisations representatives met by themselves immediately before the meeting started. 
1.2. Feedback from the meeting: 
1.2.1. Any apologies for the meeting need to be sent to everyone. 
1.2.2. Need papers and background material at least two weeks prior to the meetings. Material should provide a good detail of what has been happening in order to enable Disabled Peoples Organisations to actively participate in discussions.  
1.2.3. All materials (papers, background information) need to be provided in portrait format and any pictures used should have a text alternative to be clear. 
1.2.4. Disabled Peoples Organisations are very committed to the co-design process.
2. Introduction 

2.1. Paul introduced the agenda for this fourth working group meeting by reflecting on what has been happening since the last meeting. 
2.2. It is intended that these meetings support an ongoing co-design and collaborative approach with implementation, and add value by helping implementation to evolve in line with the Disability Action Plan agreed vision and person-driven outcomes.
3. Updates: 

3.1. The United Nations Committee on the Rights of Persons with Disabilities examined New Zealand for the first time in September 2014. Its Concluding Observations reflected many of the priorities and the actions in our Disability Action Plan. Some actions are progressing well, some have slowed down, and some are still to be developed. 

3.2. It is timely that we will soon carry out the annual update of the Disability Action Plan. This process, which has not been worked out yet, is intended to check that the Plan’s 13 priorities and 21 actions remain relevant. 

3.3. Later in the year, we will also start the review of the New Zealand Disability Strategy. This is intended to reinvigorate the longer term domestic commitment and approach to improving disabled people’s lives, operating under the framework of the Convention on the Rights of Persons with Disabilities.

3.4. Ground rules for the meeting were stated to ensure all representatives could participate: 
3.4.1. Raise your hand, if you have something to say.
3.4.2. Chair will choose who speaks, and the order of speaking.
3.4.3. One person speaks at a time. 
3.4.4. Speak normally, don’t rush. 
3.4.5. Speak plainly, and avoid using acronyms or jargon words. 
3.4.6. If anyone does not understand something, feel free to ask a question. 
3.4.7. Everyone must use the microphone. Hold it close to your mouth like you are going to lick an ice cream. 
3.4.8. Don’t turn the microphone off. The runners will hand it to you and take it back.
3.4.9. Say your name every time you speak. This is for Merv, so that he knows who is speaking. 
4. Existing actions – update on progress and alignment

4.1. For each of the actions, this section will involve: 
4.1.1. an update from the lead on progress since November 2014 
4.1.2. opportunity for Disabled Peoples Organisations to provide feedback to the lead on alignment with the person-directed outcomes 
4.1.3. opportunity for any other feedback to the lead 
4.1.4. summary of any agreement/disagreement. 

4.2. Action 1A: Build capability for inclusive education to improve delivery in the United Nations’ Convention on the rights of Persons with Disabilities context (Lead: Ministry of Social Development).
4.2.1. Brian Coffey talked about inclusive education and the importance of making schools positive and inclusive.
4.2.1.1. Inclusive education is a pathway, not a destination. 
4.2.1.2. Goals change over time, now the goals are participation, presence, learning and achievement. 
4.2.1.3. There is commitment from schools to make changes to be more inclusive, but there is a knowledge and skills gap preventing them from making deep cultural change.
4.2.1.4. The Ministry of Education provides about $90 million in funds for special education development – but very little of that has been spent on professional learning and development for special education needs. 
4.2.1.5. What’s next – the Minister has indicated that she would like an update on inclusive education – this will be developed in the next six months – it will focus on additional support and services as well as disabled children getting the best of what is available equally with other children.
4.2.1.6. Brian noted that less than 0.01% of disabled children are in special schools – this is the lowest in OECD countries.
4.2.2. Feedback was positive about the work being undertaken. 
4.2.2.1. Bullying is an important part of creating a culture of acceptance. Brian agreed and outlined the interagency plan on bullying prevention. You can manage incidents of bullying and respond to it or take a preventative approach and set very positive expectations of how young people relate to each other.  

4.2.2.2. It was noted that there wasn’t enough discussion about the Convention on the Rights of Persons with Disabilities context - want to see that conversation happen in schools.  

4.3. Action 3A: Implement a long term work programme to improve employment outcomes for disabled people, including the development of guidelines on reasonable accommodation (Lead: Ministry of Social Development).  
4.3.1. Anne Hawker talked about how the long term work programme is now at the implementation stage, and different aspects that are being looked into.
4.3.1.1. Young Supported Living Payment opt-in project – voluntary opt-in to be part of the intensive case management. 65 people have opted into the trial since November 2013, four have opted out due to client’s request, one for other reasons, and four are in full time employment as a result. 
4.3.1.2. Agreement on what accessibility meant - start with the comprehensive guidelines on how to access work and income support, redesign that, and make it available in alternative formats. 
4.3.1.3. Reasonable accommodation - going to have separate one page information sheets directed to employers, disabled people, and service providers respectively. 
4.3.1.4. Information sharing – figuring out what information we need to get across and what are the mechanisms we could have on an information portal – summarising that, then taking it to the next working group and asking where it should be housed. 
4.3.1.5. The Ministry of Social Development currently spends $89 million on employment, participation and inclusion services. The Ministry of Social Development is consulting on whether changes are needed, such as a focus on outcomes for a person rather than on what services are purchased.  
4.3.1.6. Building employer confidence – an area being worked on by the Disability Employment Forum. Key things that are important for building employer confidence are developing key messages that resonate with employers, and coordinating resources for employment of disabled people, because employers are sometimes confused by the different resources out there.
4.3.1.7. Employment trial in Christchurch aims to work with employers to get 300 disabled people into jobs over 12 months. 
4.3.2. Feedback from discussion: 
4.3.2.1. The Opt-in trial is a good example of co-design, but it is not considered significant yet by many people as it is small and limited. 
4.3.2.2. Inland Revenue has key information for employers on their website, as employers of all sizes go to that website, instead of the Ministry of Business, Innovation and Employment site.   
4.3.2.3. Important to inform people about what reasonable accommodation means, that some costs are funded by Government, and that reasonable accommodations are not just made for disabled people. For example, flexible hours is a reasonable type of accommodation. 
4.3.2.4. It is also important to work with human resource and recruitment agencies because it is notoriously difficult to get past them into employment. 

4.4. Action 3B: Develop better alternatives to replace the minimum wage exemption, looking at existing and new schemes (Lead: Ministry of Business, Innovation and Employment). 
4.4.1. Simon Cooke updated that they have started looking at how the minimum wage exemption is working. The Ministry of Business, Innovation and Employment will be meeting with the Ministry of Social Development to discuss drafting a joint paper. The Ministry of Business, Innovation and Employment and the Ministry of Social Development need to work together because the Ministry of Business, Innovation and Employment administers the legislation, and the Ministry of Social Development has jurisdiction to consider alternative Government funding. 
4.4.2. Need to fit with the Ministry of Social Development’s long term work programme (Action 3A).  
4.4.3. Simon will aim to get relevant papers to working group two weeks before the next meeting in May. 
4.4.2. Feedback from discussion:
4.4.2.1. Need to recognise that some people still see the exemption as valuable.
4.4.2.2. Tax credits could be an alternative option to the minimum wage exemption.  
4.4.2.3. Implications should be considered, such as the possibility that people will simply switch to volunteer work or excluding people from work they may otherwise do.  
4.4.2.4. Auckland Disability Law is a source for examples of how the exemption is currently working. 
4.4.2.5. The exemption is outdated and not in line with treating disabled people as equal citizens. 
4.4.2.6. Work is work and should be paid. If it is not work, then the activity is something else and it should be clear what that it. Disabled people want the same treatment and opportunities.  
5. New actions – discussion on draft scope 
5.1. The process for co-designing the new action scopes will follow practice from last year: 
5.1.1. discussion and feedback at the working group meeting (March) 
5.1.2. lead plus one or two helpers to develop the scope and reflect the discussion 
5.1.3. lead can feedback on scope at the next working group meeting (May) 
5.1.4. scope to be submitted to the governance meeting for approval or further discussion if not agreed (June). 

5.2. Action 2A: Improve transitions (Lead: Ministry of Education).  
5.2.1. Kathryn MacIver talked about improving transitions out of compulsory schooling sector into the tertiary education sector and employment. The next step for the Ministry of Education is to make a draft scope which can be distributed. 
5.2.2. Feedback from discussion: 
5.2.2.1. Need to be clear on what outcomes are to be achieved. 
5.2.2.2. Language, culture and identity are important for transition and those things should be recognised and supported. 
5.2.2.3. The Ministry of Education will be looking at existing transition programmes and improving accessibility to those programmes for disabled young people. The Ministry is not looking to create a separate programme, but rather having targeted support for disabled students within transition programmes for all young people.  
5.2.3. Helpers identified to continue working with Kathryn are: People First, Anne Hawker, and Grant Cleland. 

5.3. Action 4A: Government to take a lead in employing disabled people and providing paid internships (Lead: Office for Disability Issues). 
5.3.1. Megan gave an update on Action 4A: 

5.3.1.1. Feedback on the draft scope in 2014 included the need to be broader than internships. Also need to support disabled people to get regular jobs in government agencies and to focus on existing jobs. 
5.3.1.2. Also need to require each agency to state what they are doing to increase employment of disabled people, to use equal employment opportunities obligations, and to know what research is already available for use. 
5.3.1.3. Release of the Statistics NZ Disability and the Labour Market Report and the Ministry of Social Development’s Health and Disability Long Term Work Programme must also be taken into consideration. 
5.3.1.4. The next steps are to re-draft the scope based on feedback and bring that to Disabled Peoples Organisations for feedback in May. It is also important to better understand what the Ministry of Social Development has already done and what plans are in place. 

5.3.2. Feedback from discussion:

5.3.2.1. Update on the Ministry of Social Development as an employer of disabled people. The approach is to work with managers around resolving issues to create an inclusive environment for current employees, for example, distinguishing between performance related and disability related issues. 
5.3.2.2. The big issue is how to enable a culture change among staff. 
5.3.2.3. Initiatives on employment undertaken by local government could also be helpful.
5.3.2.4. Exemption from discrimination prohibition in Employment Relations Act 2000 should be removed.   

5.3.3. Martine Abel and Grant Cleland are happy to help with re-drafting the scope. 

6. Reflections on co-design approach 
6.1. General feedback: 

6.1.1. Power balance must be more equal, everyone should be on the same page and working for the same purpose. This enables people to feel safe when speaking up. 
6.1.2. Have regular check-ins to ensure shared understandings.
6.1.3. Not reverting to Government driving the agenda and the community passively following. 

6.1.4. Factoring in disabled people’s expertise and sharing ownership in experience of disability and how to navigate the world and manage systems. 

6.1.5. Be clear on communications and outcomes sought.  

6.2. Challenges identified: 

6.2.1. Frustration over the regular changes to Government staff in this process and the lack of training and knowledge about them. 
6.2.2. Feel that agreed outcomes can be later changed without properly consulting Disabled Peoples Organisations. Regular and good communication is central to building trust.  

6.3. Actions:

6.3.1. Need to have hard conversations.  

6.3.2. Disabled Peoples Organisations/disability sector could co-chair working groups with Government officials and input to agenda setting.   

6.3.3. Need to be able to leave the meeting with a clear expectation of what’s next, and everyone should be on the same page. 
7. Perspectives
7.1. Grant Cleland provided some perspectives from the Disability Employment Forum:  
7.1.1. Important to identify issues for disabled people seeking employment and issues for people employing disabled people.
7.1.2. There needs to be leadership from larger employers in the public sector, a workplace education strategy to build workplace confidence, research into the link between funding and employment, and the development of an economic argument for employing disabled people.   
7.2. Barbara Burton provided some perspectives from Business New Zealand:

7.2.1.  A lot of large businesses are supportive of hiring disabled people. There is a skills shortage and many private sector employers are aware of the economic gain from employing disabled people. 
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