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Summary of meeting 

Increase employment and economic opportunities working group 

Date:
   
21 May 2015 

 

Time:

Disabled Peoples Organisations only: 9:00am-10:00am 

Everyone:
10:00am-3:30pm 

Venue:   
CQ Hotel, 223 Cuba Street, Te Aro, Wellington  



Attendees: Government Agencies:
· Office for Disability Issues: Paul Dickey (Chair), Megan McCoy, Prasadi Dayatilake, 

· Ministry of Education: Kathryn MacIver (until 12.00pm), JC Somers

· Ministry of Business, Innovation and Employment: Simon Cooke, Gerard Clark (for Action 3B)
· ACC: Julie Shipton-Pasgaard

· Ministry of Social Development: Sacha O’Dea (for Action 3B), Anne Hawker (left at 2:30 pm)
Disabled People’s Organisations: 
· Deafblind: Merv Cox (supported by Cheryl and two runners) (from 1pm)
· People First: Don Neal (supported by People First - Darlene)

· Ngati Kapo: Gaylene Te Rauna

· Balance: Andrea Bates

· Blind Citizens: Amanda Stevens
· Disabled Persons Assembly: Rachel Noble (from 1pm onwards) 
Advisors/Experts: 
· Business New Zealand: Barbara Burton

· PSA: Amy Ross (left at 2pm)
· Disability Employment Forum: Tess Casey 

NZSL interpreters: Jenn Gilbert and Alisha Davidson (from 1pm)
Apologies: 

· Ministry of Education: Sally Jackson
· Blind Citizens: Martine Abel-Williamson  

· Disability Employment Forum: Grant Cleland 

· Deaf Aotearoa: Lachlan Keating




1. Pre-meeting of Disabled Peoples Organisations 

1.1. Disabled Peoples Organisations representatives met by themselves immediately before the meeting started. 
1.2. Feedback from the pre-meeting: 
1.2.1. there have been many additional meetings with DPOs which is a positive thing  
1.2.2. reminder that written material should be sent in advance
1.2.3. reminder also to use plain language, and to regularly check with everyone that everything is clear and everyone is on the same page
2. Introduction 

2.1. Paul introduced the agenda for this fourth working group meeting by reflecting on what has been happening since the last meeting. 

2.2. Paul noted that Disabled Peoples Organisations should ensure their representatives are properly briefed before the working group meetings. Paul also noted that the Office for Disability Issues will try to get more information out to the Disabled Peoples Organisations earlier.  

2.3. It is intended that these meetings support an ongoing co-design and collaborative approach with implementation and add value by helping implementation to evolve in line with the Disability Action Plan’s agreed vision and person-driven outcomes.

3. Updates: 

3.1. Paul noted that the United Nations Committee on the Rights of Persons with Disabilities examined New Zealand for the first time in September 2014. Its Concluding Observations reflected many of the priorities and the actions in our Disability Action Plan. Some actions are progressing well, some have slowed, and some are still being developed. 

3.2. We will soon carry out the annual update of the Disability Action Plan. This process is intended to check that the Plan’s 13 priorities and 21 actions remain relevant. Due to the need to seek permission from Cabinet to undertake the update of the Disability Action Plan, there will be a delay of a couple of months until the update can be progressed.  

3.3. Later in the year, we will also start a process to revise the New Zealand Disability Strategy, once permission from Cabinet has been granted. This is intended to reinvigorate the longer term domestic commitment and approach to improving disabled people’s lives, operating under the framework of the Convention on the Rights of Persons with Disabilities.

3.4. The Government response to the Concluding Observations from the United Nations Committee on the Rights of Persons with Disabilities is expected to be approved by Cabinet on Monday 25 May. If that happens, the Government response is planned to be released in mid-June. This will be timely to feed in to the update and review. 

3.5. Ground rules for the meeting were stated to ensure all representatives could participate: 
3.5.1. Raise your hand, if you have something to say.
3.5.2. Chair will choose who speaks, and the order of speaking.
3.5.3. One person speaks at a time. 
3.5.4. Speak normally, don’t rush. 
3.5.5. Speak plainly, and avoid using acronyms or jargon words. 
3.5.6. If anyone does not understand something, feel free to ask a question. 
3.5.7. Everyone must use the microphone. Hold it close to your mouth like you are going to lick an ice cream. 
3.5.8. Don’t turn the microphone off. The runners will hand it to you and take it back.
3.5.9. Say your name every time you speak. This is for Merv, so that he knows who is speaking. 
4. Existing actions – update on progress and alignment

4.1. For each of the actions, this section will involve: 

4.1.1. an update from the lead on progress since March   

4.1.2. opportunity for Disabled Peoples Organisations to provide feedback to the lead on alignment with the person-directed outcomes 

4.1.3. opportunity for any other feedback to the lead 

4.1.4. summary of any agreement/disagreement. 

Action 1A: Build capability for inclusive education to improve delivery in the Convention on the Rights of Persons with Disabilities context. Lead: Ministry of Education
4.2. Kathryn MacIver gave an update on this action: 
4.2.1. The Education Review Office Report shows that about 95% of schools are showing at least some inclusive practices. Of those, some are doing very well, but there is still a lot of work to be done.   

4.2.2. While there are a range of disabilities, the aim is that if schools are basing all their policies on fully inclusive practices then they will be ready to adapt to a range of needs.  

4.3. Feedback from discussion:  

4.3.1. Having a good education is important to make sure people have good prospects when they leave school.  
4.3.2. There is uncertainty about what is happening with proposed changes by New Zealand Qualifications Authority to the reader/writer assistance given during exams. Sally Jackson will circulate some information on this later.    

4.3.3. Inclusive practice means making things accessible. So, for example, a blind student does not necessarily need a reader or writer to support them, they just need an accessible system that allows them to sit exams on their own. 
4.3.4. Need to work better with organisations already providing transitional services, as many of them do important work but are on the brink of financial collapse due to lack of funding.  

Action 3A: Implement a long term work programme to improve employment outcomes for disabled people including the development of guidelines on reasonable accommodation. Lead: Ministry of Social Development
4.4. Anne Hawker gave an update on this: 

4.4.1. The draft Reasonable Accommodation guidelines will be used as the base document. 

4.4.2. A document about what employers need to know and what disabled employees need to know will be written and feedback on that document will be requested. 

4.4.3. Also looking at the development of an integrated portal for information. 
4.4.4. Policy work on improving employment supports and services (such as wage subsidies) is expected from mid-2015 onwards.  

4.4.5. The implementation of E-lodgement of medical certificates has been approved. 

4.4.6. Work and Income is developing health and disability training to build staff capability. 
4.4.7. Some Long Term Work Programme actions, like developing a single employment plan and removing financial disincentives within Work and Income to working, have been deferred to ensure alignment and consistency with a range of other related work. We expect these actions will be progressed from mid to late 2015.

4.4.8. Next step is to ensure the Long Term Work Programme actions continue to support the high level objectives and aim of the Long Term Work Programme. 

4.4.9. The Ministry of Social Development will present a reprioritised and re-scoped work programme for discussion at the next Long Term Work Programme Group meeting on 3 July 2015.

4.5. Feedback from the discussion: 

4.5.1. The Convention on the Rights of Persons with Disabilities and the Employment Relations Act use the term ‘reasonable accommodation’, but neither defines it.  

4.5.2. Given that there is no definition for ‘reasonable accommodation’, the work produced by the Ministry of Social Development will set a baseline for what the definition of ‘reasonable accommodation’ is. Therefore, the work produced by the Ministry of Social Development needs to be reviewed by this DAP working group.    

Action 3B: Develop better alternatives to replace the minimum wage exemption, looking at existing and new schemes. Lead: Ministry of Business, Innovation and Employment

Gerard Clark and Sacha O’Dea joined the discussion 

4.6. Gerard Clark and Sacha O’Dea gave an update on this: 

4.6.1. This action is now a joint one between the Ministry of Social Development and the Ministry for Business, Innovation, and Employment. 

4.6.2. Will look at both the option of removing the minimum wage exemption and the package of support available for people once the minimum wage exemption is removed.  

4.6.3. Help from Disabled Peoples Organisations with explaining and reinforcing different perspectives on removal of the minimum wage exemption will be appreciated as Disabled Peoples Organisations are able to express different opinions to the Government. 

4.6.4. Next steps are to scope a project plan, identify what pieces of work are needed to complete the project, and to clarify time frames.  

4.6.5. Trying to understand from the employers side as well as working with providers and disabled people so we understand how disabled people market themselves (focusing on abilities instead of disabilities) and on what employers need to know about their employees (not their disabilities) that will enable them to support their employees in the ways they need. 

4.7. Feedback from discussion: 

4.7.1. Need a really clear timeframe to which the Action 3B leads can be held accountable for.  

4.7.2. Employers are supportive of getting rid of the minimum wage and instead having a range of support systems in place for disabled employees. 
4.7.3. There needs to be support in the community and an understanding that disabled people have the potential to work without having a lot of protections wrapped around them. 

5. New actions – discussion on draft scope 

5.1. At the March 2015 working group meeting, there was discussion on those new actions which had been held over from 2014. Following the meeting, the lead person for each new action was to work with their helpers on the draft action scoping. 
5.2. This part of the meeting allows everyone to provide feedback on the draft scope for the new actions. The draft scope (with any changes) will be submitted to the governance meeting for approval on 19 June 2015. 
5.3. The process for co-designing the new action scopes will follow the same practice from last year: 
5.3.1. discussion and feedback at the working group meeting (March) 

5.3.2. lead plus one or two helpers to develop the scope and reflect the discussion 

5.3.3. lead can feedback on scope at the next working group meeting (May) 

5.3.4. scope to be submitted to the governance meeting for approval or further discussion if not agreed (June). 

Action 2A: Improve transitions. Lead: Ministry of Education
5.4. JC Sommers and Kathryn gave an update on this action: 

5.4.1. Will do a stocktake first to identify the issues. Will rely on this working group to give the Ministry of Education ideas and feedback when identifying issues, as representatives in the group may be aware of more work that is happening in this area. 

5.4.2. Report on issues and barriers facing young people entering vocational and tertiary pathways will be delivered via the Office for Disability Issues to the quarterly governance group meetings by 1 December 2016.
5.4.3. The governance group will be regularly updated on any subsequent policy development and implementation. 
5.4.4. Initial data collected over a long period of time on access to vocational and tertiary pathways over 3 years will be provided to the governance group by 1 December 2018. 
5.4.5. Next steps are to continue to work with the small group over the next couple of weeks and be clear about what the questions are that they will ask the wider Disability Action Plan group as part of the stocktake.   
5.5. Feedback from discussion: 

5.5.1. Need to be clear about what transition means. For example, whether transitions within the school sector, or transitions from the school to the employment or training sector. 

5.5.2. Important to incorporate the views of younger people on transition and how it affects them.  
5.5.3. If the focus is on young people heading into first employment through a transitional service, then the stocktake should try to keep track of who is providing that funding because there are several funders outside of the Ministry of Social Development providing this work. 

5.5.4. Need a twin-track approach when it comes to these services so that we are building up more inclusive practices and at the same time continuing to provide the disability support services that have been running historically, so that people have the option to choose what they need. 
Action 4A: Government to take a lead in employing disabled people and providing paid internships. Lead: Office for Disability Issues
5.6. Anne gave an update on this action 
5.6.1. Will aim to have a completed draft scope in the next three weeks. Anne will be assisting the Office for Disability Issues with this.  

5.6.2. Aim is to focus on paid internships that will lead to employment. 

5.6.3. This work will initially focus on larger government departments, but there is potential for local government departments to also be involved. 
5.7. Feedback from discussion: 

5.7.1. It is important to make people feel comfortable having conversations about their needs with their employers themselves.  

5.7.2. People want real opportunities to work, not just internships that lead nowhere. 
6. Update of the Disability Action Plan: feedback on the process 

Feedback on the Disability Action Plan working group process will be helpful when considering updates to the Disability Action Plan and the revision of the New Zealand Disability Strategy. 

6.1. What is working well? 

6.1.1. There is increased understanding of what the purpose and intent of the workings groups are.  
6.1.2. The way different departments have been working together to help with projects has been good.
6.1.3. Trust has been built up through familiarity so that there is a lot more confidence and willingness to participate. 

6.1.4. Through the sharing of material, it is becoming easier to understand the different government processes and subject matters 

6.1.5. DPO only time integrated throughout the day has been helpful

6.2. What is not working well?
6.2.1. Sharing information may be working well for the Disabled Peoples Organisations but it has not helped for invited guests who are only coming to particular meetings. 

6.2.2. The fact that a lot of information cannot be shared makes it difficult to see what is actually happening with these actions. For example, we are told that the Disability Action Plan is going to be updated, but we do not know when, who, what the scope is, what the process is etc. 
6.2.3. Not sure what the Disabled Peoples Organisations’ contribution actually is for the Disability Action Plan, and whether these conversations make any difference in the end. 

6.2.4. Need to get a better understanding of the impact the group is having in real terms of improving outcomes for people. 

6.3. Are these working groups proving useful and valuable for everyone involved? They are intended to support relationship building and consistent implementation.
6.3.1. We need to agree what some of the key foundations are for the work that fits under the Disability Action Plan working group.   
6.3.2. Useful to hear what other Disabled Peoples Organisations are doing because it facilitates discussions about different issues. 

6.3.3. It has been valuable in building relationships and starting conversations. 

6.3.4. It gives an understanding of the Government’s agenda. 

6.3.5. There is pressure for DPOs from their communities, many of whom are distrustful of the process because it is hard to explain the value of the relationship building when it seems like there is no other progress being made – so some difficulties with consistent implementation. 

6.3.6. These discussions change the language used and increase understanding. That will then hopefully filter down to the service provision level and so make a difference in people’s lives.  

6.4. Should something change with the Disability Action Plan process? What are some alternative ways of working? 

6.4.1. Needs a bit more self-discipline so that discussions are focused on one particular action in the Disability Action Plan, and it is not flicking back and forth between actions or going into subjects that it is not helpful to be talking about in this context.  
6.4.2. Need to write down and share what different things mean so there is a shared understanding (see 6.3.1. above)
Follow up actions agreed to at the meeting


Action 1A


Sally Jackson will circulate some information about NZQA changes to reader/writer assistance at exams. 





Action 3A 


Anne Hawker to collate update on Action 3A and circulate it to the group 


The Ministry of Social Development will present a reprioritised and re-scoped work programme for discussion at the next Long Term Work Programme Group meeting on 3 July 2015.





Action 3B 


Progress on Action 3B will be sent out with the summary of this meeting.





Action 2A 


Report on issues and barriers facing young people entering vocational and tertiary pathways will be delivered via the Office for Disability Issues to the quarterly governance group meetings by 1 December 2016.





Action 4A 


The Office for Disability Issues will aim to have a completed draft scope for this action by the end of June 2015.   











