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	Summary of meeting

Transform the disability support system working group 

	

	Date:
	4 August  2014
	Time:
	2:00pm - 4:30pm 

	Venue:
	Kingsgate Hotel, Hawkestone Street, Thorndon, Wellington

	Attendees:
	Government agencies: 
· Office for Disability Issues: Megan McCoy, Matt Frost (Chair)

· Ministry of Social Development: Georgina Muir 
· Ministry of Health: John Wilkinson, Barbara Crawford, 
and Diane Owenga 

· ACC: Jo-Ann Talbot 
Disabled People’s Organisations: 
· Disabled People’s Organisations: Rachel Noble 

· People First: Christina Crawford (supported by Cindy Johns) 
· Blind Citizens: Paula Waby 
· Deaf Aotearoa: Jill Dean 

· Deafblind: Merv Cox (supported by Cheryl Cox) 

· Ngati Kapo: Lance Girling-Butler 
Advisors: None.
NZSL interpreters: Elinor Cuttiford, Judith Reweti 

	Apologies:
	Ministry of Education: Sally Jackson, Kathryn MacIver 


Actions summary
1.
Matt to send the Ministry of Health the minutes from the previous meeting for changes to be made. 

2.
The Office for Disability Issues to invite NZDSN to join the working group. 

3.
Disabled Persons’ Assembly to send the Office for Disability Issues feedback from the previous DPO work on Action 10(a) so it can be included in the minutes. 

1. Introduction
1.1 Disabled People’s Organisation met by themselves immediately before this meeting started.

1.2 Matt welcomed all participants to the meeting. He also shared a brief reflection that the many of the support systems we see in New Zealand today first started after World War I when many soldiers came back with acquired impairments. 
1.3 Ground rules for the meeting were stated to ensure all representatives could participate:

1.3.1 Raise your hand, if you have something to say.
1.3.2 One person speaks at a time. 

1.3.3 Speak normally, don’t rush. 

1.3.4 If anyone does not understand something, feel free to ask a question. 

1.3.5 Everyone must use the microphone. 

1.3.6 Say your name every time you speak. This is for Merv, so that he knows who is speaking. 
What is the Disability Action Plan?
1.4 Matt briefly outlined the Disability Action Plan and the role of the working groups. 

1.5 The Plan was approved by the Ministerial Committee on Disability Issues in April 2014. The Ministerial Committee has been given responsibility by Cabinet to set priorities across government in relation to disabled people. 

1.6 The Plan prioritises actions that require government agencies to work together with each other, and with Disabled People’s Organisations and other groups. These actions are ones that could not be done without this working together happening.
1.7 For the first time, the Plan’s priorities were developed by government agencies working together with Disabled People’s Organisations. This is something that the UN Convention on the Rights of Persons with Disabilities says should happen all the time. 

1.8 Progress will be overseen and monitored by a new governance arrangement. The Chief Executives’ Group on Disability Issues and Disabled People’s Organisations will meet every three months to review progress on the Plan and the new way of working together. 
1.9 The Chief Executives’ Group reports to the Ministerial Committee twice a year usually. 

What is the new way of working together between government agencies and DPOs?
1.10 We co-designed the Plan as a first step to work out what implementing the UN Convention on the Rights of Persons with Disabilities’ Article 4(3) means in practice. 

1.11 What we learned in the early part of the process was written down and agreed by the Chief Executives’ Group as principles to underpin future engagement. There are five principles:
1.11.1 Government will engage with Disabled People’s Organisations as representatives of disabled people

1.11.2 We involve the right people, at the right time, in the right work

1.11.3 We value the contribution of each party and make it easy to engage 

1.11.4 We will be open, honest, transparent and creative in our engagement with each other 

1.11.5 We jointly learn about how to engage with each other.

1.12 These principles formed the basis of an agreement signed on 30 July 2014 committing the Chief Executives’ Group and Disabled People’s Organisations to a new way of working together. 

1.13 Our implementation of the Disability Action Plan will be consistent with these engagement principles. 
What are the working groups aiming to achieve?
1.14 There are four shared results in the Plan.
1.15 A working group has been created in each shared result to:

1.15.1 bring expertise together

1.15.2 build relationships

1.15.3 enable a greater shared understanding

1.15.4 support action and develop new actions

1.15.5 coordinate a consistent approach with implementation across government agencies and the community.

1.16 The working groups, which will usually meet every three months, should add value to implementing the Plan’s shared result. 

1.17 Matt provided this explanation in order to provide context for new members of the group. He stressed the exciting nature of the co-design aspects of the plan.  

1.18 Matt also outlined the purpose of the meeting was to have a general discussion on the scope of the new actions and decide on leads and scoping helpers for the new actions. 

2.
Review of last meeting 
Feedback on the draft summary
2.1 Matt asked if anyone had any feedback on the draft summary of discussion from the previous meeting. Otherwise, comments needed to be emailed in by 7 August. The final version will be published on the ODI website. 

2.2 The Ministry of Health requested some changes to the summary on action 10A, noting that this work been deferred. This is because the Ministry needs to better understand what information is already collected and whether this might be ok or whether new information is needed in order to understand where issues might be. 
2.3 Action: Matt to send the Ministry of Health the minutes from the previous meeting for changes to be made. 

2.4 Matt noted that the generic terms of reference for the working groups had not been modified since the first working group meeting. 

2.5 It was suggested that a summary of actions also be included on the front page of the minutes in future. This will help people know at a glance what they need to follow-up on. 
Terms of reference
2.6 Matt asked if anyone had any other changes to the draft terms of reference. 

2.7 It was suggested that New Zealand Disability Support Network (NZDSN) join the working group. This would be a good way to make sure new actions are also informed by a service provider perspective. This was agreed. Action: Office for Disability Issues to invite NZDSN to join the working group.  

2.8 The working group also agreed that Dr Pauline Boyle (from the Capital and Coast District Health Board), who was suggested as a potential member at the previous meeting, be included on the list of others to consult/work with but not be included as a full member of the working group.
2.9 There was also a clarifying question on the purpose of the Action Plan in relation to other work in the disability area. Matt outlined the mandate and function of the Action Plan work with a particular focus on implementation. 

2.10 ACC asked how they can feed information from some of their work that might be of interest and relevant to the working group. Matt said that they would be welcome to raise issues or ideas based on their work at any time. ACC then provided a short update on a pilot project for client self-management. This project is going through a national roll-out this week and with 33 clients. At the moment it is for people who are seriously injured, but when the full programme is designed in 2015 it will be for a wider range of clients (i.e. not just those who are seriously injured). 

3.
New actions – scoping together

What is this shared result saying should be achieved? What do we think would be good to see happen under this shared result?

3.1 Matt outlined the process for the remainder of the meeting. He stated that this was an opportunity for people to feedback in the broadest sense on what they wished to see in the scope and implementation of the action. There were three main questions/areas of focus to concentrate on during the exercise. 
1 What does the shared result mean for disabled people?

1 What would success look like for progressing work under it?

1 What does this shared result mean for individual disabled people in their everyday lives?

3.2 In order to best facilitate the scoping exercise, it had been decided that a small sub group of people interested in scoping would scope up the new actions and report back at the next working group. This would allow for ease of facilitation as the subgroups of scoping leads and helpers would not be too large. The next working group would provide an opportunity for the wider working group to feed into the scope for the new actions. 
3.3 Matt also noted that it was up to the working group to determine which individuals had the expertise or interest in scoping. He did acknowledge that the lead of the scoping exercise would be the representative of the government agency responsible for the action. He also stated that in keeping with the partnership way of working it would be good if the DPOs had some presence on each of the scoping smaller groups. 

Will the new actions be scoped together?

3.4 Matt outlined that there are three new actions in this shared result. 

3.5 We are following a co-design process to work out what the new actions will involve doing and what will not be done, who will do the work, and how long it might take to do it. This is known as scoping. 

3.6 One of the papers sent out for this meeting outlined the scoping process and had a template with questions for each new action.

3.7 The lead for each action will do the scoping with help from others chosen at this meeting. The lead will send the draft template to the Office for Disability Issues. The next working group meeting will provide feedback on the draft template. Next, the draft template with any agreed changes made will be given to the interim governance meeting of Disabled People’s Organisations and senior officials for approval. Finally, the agreed final templates will be given to the governance meeting of the Chief Executives’ Group on Disability Issues and Disabled People’s Organisations. The governance meeting will decide on anything that has not been agreed.

3.8 9(a) DPO’s and Government working together – joint work programme. This action is led jointly by the Office for Disability Issues and DPO’s. The following were raised during the discussion:

1 This action is a bit different to the other ones because it doesn’t fit in one single result area; it is about how the Government and DPOs work together and that is relevant across the entire Disability Action Plan. It also supports implementation of Article 4.3 of the Convention on the Rights of Persons with Disabilities which is about disabled people being involved in decision-making that concerns them. 
1 The Office for Disability Issues noted that at a previous monthly governance-level meeting of the DPOs (that the Office also attends) there had been agreement to do the initial scoping of this action at the governance level. It would still be bought back to the working group though for additional feedback. The working group agreed to this approach. 

3.9 10(a) Develop and implement effective ways for disabled people and DPOs to provide feedback (both qualitative and quantitative) safely about the quality of services and support and to monitor, evaluate and scrutinise and make providers accountable to funders for achieving outcomes. The lead is the Ministry of Health. 
3.10 Matt started by saying that when this action is being scoped, it would be important to understand exactly what is meant by this action. This includes making sure the working group has a common understanding of the words ‘effective’, ‘safety’, ‘quality’ (what is it and who decides?) and ‘accountability’. 

3.11 The following were raised during the discussion:
1 A possible mechanism to assess this could be easy-read surveys done by trusted people. 

1 Those surveys would need to be independent and sent out in advance (not by service providers). It would important for service users to be involved in design. 

1 There were questions about best practice overseas and what innovations were happening now. 

1 The importance of effective coordination across agencies and services was emphasised. 

1 A useful mechanism may also be real time service user feedback such as occurs in mental health. 

1 It is important to clarify whom is undertaking monitoring and for whom. 

1 The Putting People First Report recommended more input by disabled people and work on implementing the recommendations is already underway. 

1 A useful thing to reflect on is how many people use Disability Support Services of the Ministry of Health – 30,000 people.
1 All audit teams at present have a disabled person as a team member. 

1 There is an acknowledgement that some people do not provide feedback on Disability Support Services (DSS) for fear of losing services. 

1 The service specifications for DSS services are being progressively reviewed. DSS would like service users to be on the group progressing this work. 

1 DSS is also reviewing current complaints mechanisms. 

1 There is a question about how current arrangements involve service users in design of services. 

3.12 The working group agreed that the following people should assist with the scoping of this action: 

1 Diane Owenga
1 Jill Dean. 

3.13 Disabled Persons Assembly noted that this action was one that the DPOs had done quite a bit of work on during the development of the Disability Action Plan. It was agreed this feedback would be really helpful for the working group to help understand the DPOs vision of what this action would look like in practice. 
3.14 Action – Disabled Persons Assembly to send the Office for Disability Issues feedback from the previous DPO work on this action so that it can be included in the minutes. 

3.15 Matt concluded the meeting by thanking all participants for their contribution. He especially thanked those who had agreed to assist with the scoping of actions. 
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